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Department Name -   High School & Community Outreach 

Department Mission Statement – Our mission is to provide and disseminate critical 
information to current and prospective students via outreach efforts and events to college 
constituents, the K-12 education system, the community and local businesses. 

Student Learning Outcomes   
 

1. As a result of Early Decision workshops, prospective students will be able to identify 
the steps of the SCC matriculation process. 

 
2. As a result of campus tours, prospective students will be able to identify academic 
programs and support services to meet their educational goals.  
 
Assessment of the 2nd SLO was not implemented due to multiple factors, one being staff 
turnover and transition.  As we started to develop assessment tools for both of these 
SLO’s it was determined that focusing on one SLO would be an extensive process in 
itself.  

 
Methods –  To assess our first SLO:  As a result of Early Decision workshops, prospective     
students will be able to identify the steps of the SCC matriculation process. A brief survey was 
developed. This survey asked students to identify the three steps in the matriculation process (i.e. 
completing an Admissions Application, Placement Testing & Registering for classes).  This 
survey was distributed to students who participated in three of our registration dates in May 
2008.  The first date of SLO evaluation served as a “pilot test” for the assessment tool. The two 
following SLO evaluation dates used a modified version of the survey. Both versions of the 
survey are provided in this section. 
 
On the evaluation dates, an SCC Outreach staff member was stationed at the beginning of the 
cashier’s office line.  On Early Decision registration dates, the cashier’s line is the last stop prior 
to a student completing the registration process.  At the cashier’s office a student can choose to 
either; pay for their fall semester classes and get a print out of their fall schedule or get a print 
out of their fall schedule and a bill with their fall semester tuition and fees balance. 
 
The cashier’s office line provides an opportunity to engage a captive audience of participants in 
the assessment process. Therefore, as students entered the line they were given the assessment 
question provided below. After the student exited the cashier’s office, the survey was collected 
by the same SCC Outreach staff member that initially handed the survey to them.  Below you 
will find the survey question that was given to the participants on the pilot date: 
 
 
 
 



 
 
Please circle the three steps of Santiago Canyon College’s Early Decision 
Program/Enrollment Process (circle one choice: A, B or C) 
 

A. Completing an application, Placement Testing, Registering for Classes 
B. First day of classes, Placement Testing, Completing an application 
C.  Registering for classes, Buying your books, First day of classes  

 
With criteria for each outcome – The target for a successful Early Decision SLO was a 
response rate of 70% of the students that could correctly identify the 3 steps of the Early 
Decision Process/matriculation process.  This response rate was established by the Outreach 
coordinator (a statistically based satisfactory response rate needs to be developed for future 
assessment). 
 
Add limitation, if applicable – Although the data did not reflect this; we assumed that one 
significant limitation would be the varying levels of student familiarity with the Early 
Decision/matriculation process. This varying level of exposure could be based on the high 
school attended by ED participants.  At some local high school such as El Modena and 
Orange High School’s application workshops are held in every senior classroom, while at 
other schools; a student’s only exposure to the program could be an Early Decision flyer 
collected in the high school Career/Counseling Center.   
 
Below you will find the modified version of the SLO assessment tool that was used on the 
last two evaluation dates. The assessment tool was modified for clarity. This feedback was 
provided by the Outreach Staff.  
 

From the choices below, please circle the three steps of Santiago Canyon College’s Early 
Decision Program/Enrollment Process: 
 

A) Completing an Application 
B) Buying books 
C) Placement Testing 
D) First day of classes 
E) Registering for Classes 

 
Implementation of Assessment Process :  
 

Identify who is responsible for doing each step in the evaluation process (list all of the 
individuals involved in the assessment process) – In terms of distribution of the 
assessment tool, the appointed staff member is responsible for the distribution & 
collection of the survey question.  The “cashier’s line” described in the methods section 
allows for collection of the majority of distributed surveys. The development of the 
assessment tool was a collaborative effort amongst the outreach staff. The final 
assessment survey was subject to approval of the department coordinator. The department 
coordinator will continue to work with department staff and the Vice President of Student 
Services to enhance the ED SLO assessment process.    

 



Outline the timeline for implementation The opportunity to implement this assessment is 
during the 3 weeks of May and the 2 make up dates when Early Decision registration is 
held. When planning future Early Decision SLO assessment; we need to determine how 
many dates we want to survey students (i.e. each day, 50% of the dates, etc).  

 
Identify who will be evaluated – The intended target group are High School senior’s 

participating in the Early Decision program. Depending on the registration date the 
number of participants could range from approximately 60-120 students.  

 
Identify who is the intended user of the data that will be collected -   The intended user of the 

data collected is the High School and Community Outreach Department.  The results of 
this assessment can be used in future planning and development of the services offered by 
this department.  

 

Results  
 

Summarize the results for each outcome – The following data is from the 199 surveys 
collected on three evaluation dates during Early Decision 2008.  

 
N=199 students surveyed: 

• 162 Students correctly identified the 3 steps of the matriculation process or 81% 
of the participants: Completing an application, Placement testing, Registering for 
classes 

• 9 Students identified the 3 steps of the matriculation process as: Registering for 
classes, Buying books and The first day of classes  

• 5 Students identified the 3 steps of the matriculation process as: The first day of 
classes, Placement testing and Completing an application 

• 4 Students identified the 3 steps of the matriculation process as: Completing an 
Application, The first day of classes and Registering for classes 

• 3 Students identified the 3 steps of the matriculation process as: Placement 
testing, Registering for classes and Buying books 

• 3 Students identified the 3 steps of the matriculation process as: Placement 
testing, Registering for classes and The first day of classes 

• 2 Students identified the 3 steps of the matriculation process as: Completing an 
application, Registering for classes and Buying books 

• 1 Student identified the 3 steps of the matriculation process as: Placement 
Testing, Completing an application and The first day of classes 

• 10 Surveys were submitted incomplete 
 

Summarize the process to verify/validate the results – After the survey was administered, the 
results were manually sorted by response.  

 
 
 
 



Decisions and Recommendations  
 
What needs to be done? – One hundred sixty-two of the 199 students that were surveyed were 
able to correctly identify the 3 steps of the matriculation process (81% of the respondents).  We 
need to determine what percentage of our overall Early Decision Population needs to be 
surveyed in order to make this information statistically significant.  This will be taken into 
consideration as SLO assessment is planned for Early Decision 2009.  
 
Identify the groups who participated in the discussion of the evidence that led to the 
recommendations and decisions – During the 06-07 and 07-08 academic years the Outreach Staff 
participated in the initial development of the two department SLO’s.  The assessment results 
were a topic of discussion for the 2008 Outreach Staff Retreat, conversation on what area/service 
in the Outreach Department should be assessed next (Tours, Application workshops, etc).   The 
data collected on the Early Decision non-feeder date along w/ the data collected at the Early 
Decision make up dates, will be incorporated into the Early Decision 2009 planning process.  
 
Summarize the decisions/recommendations made for each outcome –  
 

• Further Early Decision assessment can examine the depth of participant familiarity with 
the 3 steps of the matriculation process. Is our goal simply having program participants 
be able to identify the three matriculation steps? Or do we want the Early Decision 
participants to have a working knowledge of each step in the matriculation process? 

 
• The development of the Discover SCC: Introduction to college life program has provided 

us with an added opportunity to transition students into their first year of college.  We 
need to examine how we can continue to intentionally connect Discover SCC to the 
college matriculation process.   

 
Identify when each outcome will be evaluated again (if the outcome is to be retained) –  

• The Early Decision student learning outcome will be evaluated again (and potentially 
enhanced) for Early Decision 2009. Early Decision 2008 was intended to be a pilot year, 
ED 2009 will allow us to have an additional year of data.  The coordinator recommends 
that SLO assessment becomes a standard part of the Early Decision program. 

 
Identify those responsible for implementing recommended changes –  

• It is the responsibility of the High School and Community Outreach Department 
Coordinator to facilitate conversations with program staff about how defining and 
improving the services and educational opportunities offered to students can be done.  As 
we continue to solidify our Early Decision SLO, the Outreach department should also 
examine other potential areas where student learning outcomes can be developed (i.e. 
Campus Tours, Discover SCC, Jump Star Program, Early Outreach Workshops, etc).  
Examining future assessment possibilities will allow the High School and Community 
Outreach Department to continue to demonstrate the value of their work within the 
campus community. 

 
 


